Course Overview

Course description

This course engages students in the exploration of the public value and the business reality of the visual, literary, and performing arts today.  In particular, students will be introduced to the three main sectors that frame this reality - commercial, nonprofit, and community - and the collaborations which are possible among them.  Students will be required to study the actual situation in Columbus.  Ultimately, students will understand the breadth of the reality of the arts world and they will begin to identify the personal skills that are necessary to enter that world.


Learning objectives

Student will

· Broaden the horizon about the art world they are entering

· Reflect on why they should care about the public value and economic reality of art today

· Explore the arts sector in Columbus where students are living 

· Understand the importance of cross-sector collaboration

· Learn to work collaboratively

· Experience qualitative research through fieldwork

Teaching Method

Student-centered teaching is the method used in this class.  Accordingly, the instructor’s role is to develop the students’ capability to understand critical inquiry and share an organized body of knowledge.  The instructor will stimulate, guide, and summarize the discussion, acting as facilitator and occasionally as a devil’s advocate.  Students will be exposed to a broad range of speakers as well as some foundational readings.  Students will be provided with skills that will help them to navigate the arts worlds and crossover into the different sectors.  Field work is the principal approach of the class.  

Course Policies & Student Responsibilities

1. Attendance: As the course involves in-class writing, discussions, and media presentations, regular and timely attendance is required. A student’s final course grade will be reduced by half a letter grade for each unexcused absence that occurs after one absence. In order for an absence to be excused, a student must provide appropriate documentation (i.e., a medical excuse from your doctor). A student can fail this course due to poor attendance. Three (3) incidents of unexcused tardiness and/or leaving class early equals one unexcused absence. Tardiness is defined as arriving after the attendance is collected.

If a student misses class, he/she is still responsible for obtaining notes and information missed from a classmate.

2. Class Participation: Active participation in classroom activities is a course requirement and counts for 20% of the final course grade. Class participation is evaluated daily. Therefore, highly inconsistent participation will impact class participation grades negatively. Quality participation requires professional behavior which will include obvious preparation for class, asking pertinent questions and offering relevant comments, taking notes, actively engaging in classroom discussions and other activities, and working constructively in groups.

3. Guidelines for Class Discussions: As individuals with diverse experiences and backgrounds we will not always agree on issues and our interpretation of the subject matter being discussed will sometimes differ. It is hoped that during this class students will learn to have open intellectual discussions about the multicultural society in which we live. Therefore, racial slurs, and remarks disrespectful of the rights and dignity of “others” will not be tolerated. The instructor acknowledges and appreciates students’ ability to handle difficult discussions well.

4. Late Assignments: Assignment grades are reduced by 1/2 a letter grade for every weekday an assignment has not been handed in after the assigned due date. Late assignments can be handed in at the beginning of class on scheduled class days, during office hours, or in the instructor’s mailbox. Written assignments cannot be handed in as email attachments.

5. Returning Graded Assignments: Papers will be returned two weeks after the instructor receives them. Papers are typically returned during regular scheduled classes. 

6. E-mail: E-mail is used as a means of communicating with students about the course. E-mail is sent to the Ohio State e-mail account. It is the student’s responsibility to forward emails to an account that he/she checks regularly. 

7. Plagiarism: Copying/claiming someone else’s words, ideas, or works (i.e., essays, term papers, in part or in full) as your own is considered plagiarism. This includes using information from the Internet as your own or submitting, a paper previously written by someone else (your roommate, friend, boy/girlfriend, etc.) for this course. This includes also instances where a student submits data or information (such as a paper) from one course to satisfy the requirements of another course. 
The APA style should be used when using words or ideas of other people. Suspected cases of plagiarism will be reported immediately to the Committee on Academic Misconduct. 

The Committee regards academic misconduct as an extremely serious matter, with serious consequences that range from probation to expulsion. If in doubt, credit your source. Be sure to consult the course instructor if you have questions about plagiarism, paraphrasing, quoting, or collaboration. 
8. Students with Special Needs/Disabilities: If you need an accommodation based on the impact of a disability, you should contact the instructor to arrange an appointment as soon as possible. At the appointment we can discuss the course format, anticipate your needs and explore potential accommodations. The instructor relies on the Office for Disability Services for assistance in verifying the need for accommodations and developing accommodation strategies. If you have not previously contacted the Office of Disability Services, I encourage you to do so. 
Course Assignments
This course emphasizes fieldwork.  It gives an opportunity to do field work on a very small scale.  Ideally, it will assist the students to become more self-confident when dealing with the arts worlds.

1. Readings: a set of readings will prepare the students for discussions and will give them the starting information to develop an argument for their fieldwork. 

2. Reports: Students will pick 3 art events, one for each different sectors (commercial, nonprofit, and community) and will prepare a report and a presentation for the class.

3. Team Project: Working in team of three people, students will prepare a project for a collaboration between three organizations.  

4. In-Class Activities: Students are required to actively participate to class activities related to course readings, class topics, and homework.  These assignments are designed as opportunities to explore course content topics without the pressure of a grade, and to develop students’ self-reliance and maturity. 

Required Materials

Readings
Becker, H. (2002). Art worlds. In L. Spilman (Ed.), Cultural sociology (pp. 178-186). Malden, MA: Blackwell Publishers.

Gomes-Casseres, B. (1998). Strategy before structure. The Alliance Analyst, (August), pp. 1-8.

Gomes-Casseres, B., Partnership Strategies. Glossary of Terms.

Markusen, A., Glimore, S., Johnson, A., Levi, T., & Martinez, A. (2006). Crossover. how artists build careers across commercial, nonprofit and community work (The Arts Economy Initiative. Project on Regional and Industrial Economics. Minneapolis, MN: Humphrey Institute of Public Affairs.

Moore, M., & Moore, G., W. (2005). Creating public value through state arts agencies. Minneapolis, MN: Arts Midwest.

Rentschler, R. (2002). The changing concept of culture and cultural policy. In R. Rentschler (Ed.), The entrepreneurial arts leader (pp. 17-47). St. Lucia, Qld: University of Queensland Press.

Websites

http://www.allianceanalyst.com/
http://www.alliancestrategy.com/
http://www.strategic-alliances.org/
Grading
Grade Distribution

15 pts
Report #1

  5 pts
Presentation

15 pts 
Report #2 

  5 pts
Presentation

15 pts
Report #3

  5 pts
Presentation

20 pts
Team project

20 pts
Participation in classroom activities, and discussions

Grading Scale

Total of all Assignments = 100 points

Final course grade = Number of points earned/100 points

	
	100 points
	5 points
	10 points
	15 points
	20 points

	 A
	 93-100
	4.65-5
	9.3-10
	13.9-15
	18.6-20

	 A -
	 90-92.9
	4.50-4.64
	9.0-9.29
	13.5-13.8
	18-18.5

	 B+
	 87-89.9
	4.35-4.49
	8.7-8.9
	13.0-13.4
	17.4-17.9

	 B
	 83-86.9
	4.15-4.34
	 8.3-8.69
	12.4-12.9
	16.6-17.3

	 B -
	 80-82.9
	4.00-4.14
	 8.0-8.2
	12.0-12.3
	16-16.5

	 C+
	 77-79.9
	3.85-3.99
	 7.7-7.99
	11.5-11.9
	15.4-15.9

	 C
	 73-76.9
	3.65-3.84
	 7.3-7.6
	10.9-11.4
	14.6-15.3

	 C -
	 70-72.9
	3.50-3.64
	 7.0-7.29
	10.5-10.8
	14-14.5

	 D+
	 67-69.9
	3.35-3.49
	 6.7-6.9
	10.0-10.4
	13.4-13.9

	 D
	 63-66.9
	3.15-3.35
	 6.3-6.69
	 9.4-9.9
	12.6-13.3

	 E
	 Below 62.9
	Below 3.14
	 Below 6.2
	Below 9.3
	Below 12.5


About your Instructor

Wayne P. Lawson served as the fourth executive director of the Ohio Arts Council from May 1978 until March 2006. Under his direction the OAC became one of the foremost state arts agencies in the nation in terms of funding, both public and private, long-range planning and evaluation, support for individual artists and innovative services to constituents in all arts disciplines.

Lawson, who was born in Cleveland, received a BA in Romance languages, an MA in European

literature and earned his doctorate in theatre and comparative literature from The Ohio State

University in Columbus. He holds a certificate in Spanish literature from the University of Madrid and an honorary doctorate from Rio Grande College in Ohio and an honorary doctorate from the Columbus College of the Arts and Design.
He is a board member of the Alliance of Artists Communities and the Fine Arts Work Center in

Provincetown, Massachusetts the Columbus Museum of Art, and the Thurber House in Columbus, OH.  He serves on the evaluation team of Young Audiences, New York

City, and was a member of the National Advisory Committee for the Mandel Center, a collaborative program for nonprofit organizations sponsored by the Schools of Applied Social Science, Law and Management at Case Western Reserve University in Cleveland. He served a three-year term as chairman of the National Assembly of State Arts Agencies and completed three terms as chairman of Arts Midwest.

Lawson received the Gary Young Award for outstanding leadership in arts administration from the National Assembly of State Arts Agencies in 1994. That same year he was honored by The

Association of American Cultures for leadership and commitment to the development of cultural

diversity in the arts. He has served on committees seeking new directors for the Columbus Museum of Art, Wexner Center for the Arts, Columbus College of Art & Design, Thurber House and BalletMet Columbus. In 1995 Lawson was awarded a medal for lifetime achievement in the arts by the Butler Institute of American Art in Youngstown. In 1997 he received an Excellence in Crafts award from Kent State University for statewide leadership in the arts. In 2002 he was awarded the Ohioana Career Award for his meritorious career in the arts which has added luster and distinction to the heritage of our state and nation. In 2003 he received the Alumni Award of Distinction from the College of Humanities at The Ohio State University, as well as the Julian Sinclair Smith Celebration of Learning Award from the Columbus Metropolitan Library for his commitment to lifelong learning and literacy.

Lawsons’ publications: Going Global, Negotiating the Maze of Cultural Interactions, 2000; State of the Arts Report, 2001; The Appreciative Journey: A Guide to Developing International Cultural Exchange, 2006; The Creative Economy: Leveraging the Arts, Culture and Creative Community for a Stronger Columbus, 2007.

3 Event Reports and Presentation Criteria

Deadlines:

#1

________

#2

________

#3

________

3 Event Reports: (15 points)
· Pick 3 events – one from each sector

· Write a three page (no more!!!) report for each event, typed, and double spaced

· Describe the art organization (mission, vision, employees, etc.)

· Describe the art event (what did you see)

· Analyze the audience (age, race, how many, etc.)

· Describe where the event took place (environmental scan)

· State your point of view about the art event (state your personal opinion and support it)
Assessment Criteria:

The 3 event reports count for 15 points of your final grade. The criteria for grading are:

1. The organization is presented.  

2. The art event is succinctly described. 

3. The audience analysis is detailed.  

4. The location is clearly described.

5. Your personal analysis and point of view is articulated.  

3 Event Reports Presentation: (5 points)
Each student will prepare a short/informal (5 minute) presentation for the class about the report. 
· Provide an anecdotal episode
· Provide visuals of the events (brochures, pictures, etc.)

Team Project and Presentation Criteria

Deadlines:

Team Projects presentations

________

Team Project

Students are required to take notes during peer presentations of their event reports (5 points).  In this way they will acquire an awareness of the organizations in each sector in Columbus.  The students will then be required to utilize the information they have learned from each others’ presentations.  They will design an alliance (or partnership or collaboration) among these organizations.   Included in this alliance design there will be,

· Strategy 
· What do you want to accomplish?

· What is the new value created?

· Design and Constellations

· What are the skills brought from each organizations?

· What are the steps?

· Management

· How do you manage the alliance?

· Who is going to do what?

The final project is a power point presentation.

In the 8th week part of the class period will be dedicated to team work.  This time is meant to set up to create a plan the work outside the classroom.  In the 9th week, two class periods are entirely dedicated to the team work.  During the presentation each member of the team has to present.

Assessment Criteria:

The team project counts for 20 points of your final grade. The criteria for grading are:

6. Notes

7. The strategy is well articulated.  

8. The design and constellation is clearly described.

9. The management is well planned. 

Calendar

	Week
	Date
	Topic
	In class activities
	Assignments

	Introduction

	1
	T

Mar

25
	Intro
	
	

	
	R

Mar

27
	Historical Perspective
	
	Rentschler

Becker

	2
	T

Apr

1
	Public Value
	
	Moore

	
	R

Apr

3
	Commercial, Nonprofit and Community Arts
	· The three sectors

· How to get information?

· Report criteria
	Markusen

	
	
	
	
	

	Commercial Arts

	3
	T

Apr

8
	Performing Arts
	· Teams sign up

· Team project criteria + notes

· Field work research
	Event choice due

	
	R

Apr

10
	Visual Arts
	Guest speaker


	

	4
	T

Apr

15
	Literature
	Guest speaker


	

	
	R

Apr

17
	Discussion
	Presentation/discussion
	Paper/presentation due


	Nonprofit Arts

	5
	T

Apr

22
	Performing Arts
	· The Company (Joffrey Chicago Ballet) 112 min.
	Event choice due

	
	R

Apr

24
	Visual Arts
	Guest speaker


	

	6
	T

Apr

29
	Literature
	Guest speaker


	

	
	R

May

1
	Discussion
	Presentation/discussion
	Paper/presentation due


	Week
	Date
	Topic
	In class activities
	Assignments

	Community Arts

	7
	T

May

6
	Performing Arts
	Guest speaker


	Event choice due

	
	R

May

8
	Visual Arts
	Guest speaker


	

	8
	T

May

13
	Literature
	· Team regrouped
	· Kanter

	
	R

May

15
	Discussion
	Presentation/discussion
	Paper/presentation due


	Collaborations

	9
	T

May

22
	Why collaborate
	· Alliances

· Team regrouped
· Consortium and other examples in town
	· glossary



	
	R

May

22
	
	
	· http://www.allianceanalyst.com/
· http://www.alliancestrategy.com/
· http://www.strategic-alliances.org/


	10
	T

May

27
	
	
	Team Projects Presentations

	
	R

May

29
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